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On January 5, 2021, “Healthy Washington - Roadmap to Recovery” was introduced, a phased recovery 

plan for COVID-19 that will begin on January 11.  The state will follow a regional recovery approach with 
each region beginning in Phase 1.  This new recovery system aims to safely ease some restrictions while 
also maintaining crucial hospital capacity, ensuring medical care for residents of Washington, and paving 

the way for economic recovery.  

Eight regions have been established based mostly on emergency medical services (EMS) regions used for 
evaluating healthcare services.  They are divided according to available health care services based on 

metrics such as hospitalizations, case data and disease mobility.  The three counties of northeast 
Washington are grouped into the east region that includes the following counties:  

• Adams, Asotin, Ferry, Garfield, Lincoln, Pend Oreille, Spokane, Stevens, Whitman

Phase 1 
Due to current metrics, all regions will begin in Phase 1.  For the most part, Phase 1 aligns with current 

restrictions in place for most counties today with a few key exceptions.  For example, indoor fitness and 
outdoor entertainment, both were previously prohibited, but will now be permitted with restrictions.  

Indoor fitness can allow appointment-based fitness and training where there is no more than 1 

customer per room or 500 square feet for large facilities.  Mask and physical distancing are required. 



 
Outdoor entertainment establishments, including zoos, outdoor theaters and concert venues, and 

rodeos among other outdoor venues may reopen in Phase 1.  Operation must be by ticketed event only 
with groups of 10 maximum with a limit of two households.  Timed ticketing is required, as well as facial 

coverings and physical distancing.  Indoor gatherings and indoor dining remain prohibited.  Outdoor 
dining with a maximum of six and limit for two households per table is permitted with an 11:00 pm 

close.  
 

Retail, worship services, personal services, and professional services – where remote work isn’t available 
are limited to 25% capacity.  

 
Metrics 

A region’s phase will be determined by the Department of Health (DOH) in response to four metric 
requirements.  The final metric for all regions will be calculated today (January 8) and will be effective 

January 11.  
 
To go forward from Phase 1 to Phase 2, regions must meet all four metrics:  

 

• Decreasing trend in two-week rate of COVID-19 cases per 100K population (decrease >10%) 

• Decreasing trend in two-week rate of new COVID-19 hospital admission rates per 100K 
population (decrease > 10%) 

• ICU occupancy (total – COVID-19 and non-COVID-19) of less than 90% 

• COVID-19 test positivity rate of <10% 
 

To remain in Phase 2, regions must meet at least 3 metrics:  
 

• Decreasing or flat trend in two-week rate of COVID-19 cases per 100K population 

• Decreasing or flat trend in two-week rate new COVID-19 hospital admission rates per 100K 
population 

• ICU occupancy (total – COVID-19 and non-COVID-19) of less than 90% 

• COVID-19 test positivity rate of <10% 

 
Regions that fail to meet two or more of the above metrics will be moved back to Phase 1.  The metrics 
for each region will be updated on the Risk Assessment Dashboard every Friday.  Dependent on a 

region’s metrics, DOH will move into a new phase – forward or backward – the following Monday.  
 

 



We recognize the sacrifices local businesses and residents have made and continue to make and we 
want to extend our most sincere gratitude.  The announcement of this new regional approach will 

undoubtedly again be difficult on local restaurants and small businesses.  While this wasn’t the course 
we anticipated, we can all takes steps to soften the blow to our local restaurants and small businesses to 

ensure our counties don’t affect the region from moving forward.   We can do this together as a 
community, starting with every person making the decision to take the necessary precautions we know 

work to limit the spread of the virus.  Show your support to our local businesses by wearing a mask in 
public, maintaining social distance when frequenting these establishments, limit social gatherings and 

taking precautions when you are gathering, get vaccinated when it is your turn and shop local.  
 

As we navigate this shift to a regional approach Northeast Tri County Health District will be focusing our 
efforts on vaccinating our tri-county area and continued COVID-19 case and contact investigations.  
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